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Six Position Consensus Model

Consensus Check List

• Each committee member understood the issues.
• Each participant had an opportunity to contribute to the process.
• All contributions were heard and understood.
• Each participant accepted the decision or members who continued to have doubts

expressed their willingness to try the decision for a stated period of time.
• The needs of each participant were met to an acceptable degree.
• Each team member committed to the necessary implementation action.
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